
HKTV Mentorship Program -
Mentor Training Workshop

HKTV has launched a Mentorship
Program that pairs experienced middle-
to-senior‑level Talents with juniors based
on their development needs. The aim is
to provide more thoughtful and personal
support and guidance, creating a stable
and supportive work environment.

To equip the mentor with the skillsets for
coaching, the Group organised a
workshop covering both theory and
practice. The sessions included coaching
techniques, key elements of goal‑setting,
empathy and active listening skills, and
offering constructive feedback, helping
mentors strengthen their professional
capabilities.


