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About City Telecom

Founded in 1992

Fastest growing & Highest profit
margin Operator in the Telecom
industry, a highly competitive market
in Hong Kong




About City Telecom

Our Services:

B IDD - introducing call back and breaking
the monopoly

B Broadband for internet, telephone and
pay-TV — own fibre network built

B Media & TV - challenging the BIG 2 by
planning 12-30 channels




About City Telecom

Offering 1000M broadband
service at S$33

Best Fixed-Line and Broadband Service Provider in Asia’

Hong Kong Broadband Network is the fastest growing broadband servic
oroudd
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Best Fixed-Line and
Broadband Provider in Asia
(Telecom Asia, 2010 — 2011)

City Telecom Group



HR Delivery Summit

SO What Does HR deliver??? A pay
cheque? A medical scheme?

A challenging and enriching
environment offering lots of
experiences and exposures which
facilitate our talents to grow and
learn as an individual




What we believe......
2006 Vision Statement

VISION STATEMENT

CORE PURPOSE

To axparianca the amaticn of competitcn, winning, and crushing compestors

To axparianca e oy ing ard 2ppiying ons technology for the berlit of the public
To ulfl he dasire of Sef Achskrstion and “to becoms g etic. cf bocermrg”
CORE VALUES

1. Continuous strive for the bast as a way of life

+Wo continuously look for innavativa changuefmprovemant in our s and in our oompany, induding prochucts,

‘sarvices and work proceasas and oursshes; aven though changs i3 painkul mast of the time.

+ W roguiarly chings whatsvar can ba changed aftar o carto period of trma, aven though we mey nck
faraso any gein at the mamant. Wa crcoursga " Atiampes”

Wi will ot rost = long a thara i 3 sgls cutsianding unraschvad customar sorvics compiaint.

W ciscoar and clavata individual abiity to meks tha mest of their vgs.

2. We are People’s Leader and Pionesr

+ o laad tho dovaloprmant of tha indusiry. Wa don't fcllow alfers. Wa sst tha mrm. Wa proscrie the.
‘szandarc. Wa sot indhstry practics

W prafor to de tha impassibla or dfficu ek, rather than samathing liksly 1a happan.

Vo comemit aurschves to big and sudscious challangas.

Vo approciars, zupport and roward rick taking dacisians

» &5 2 Poopia's L sadar, wa hevs the duty to kaed the comrmunity, put comrmunity's barafit bafora oursshes.

» 5 2 Fonoar, va ey b acousad of moveng too fest, and not being accopteba by fha mess. espocaly at
tha boginning

+ Ve naver gva up. We are naver afraid. We are sver a group of aggressive youth

2. Direct and Action oriented
» Diroct, frank. and transporart cormrm.rication with our colcogues
» Actonoriantod. Abtar & condhison is mad, whoka company works 22 singia o towerd the task.
+Wo crepuraga tiroct corrmunication baéwesn the botiom and the top. Kill fhosa wha intand o biock o
covar up.
+ W rapel office-politics. Do ot wasze our timal

Big Hairy Audacious Goal

BHAG
‘Be the largest IP provider
in Hong Kong by 2016”

ASPIRATIONAL VALUES

Integrity

» Think sbout “Intogeiny™ bafors making 2 dodision
+ Diohvering our prarmisas.

« Making fair dacks.

We only wark with smart, capable, competent and demanding peaple
» Human is ot the sarma in avcry aspact. Soma ara smartor 2nd mora capsbio at workplace:
+Wa nood 3 group o staff with srmiar cagativty to buld “Toarm Werk:”

BHAG

B th largast IP pravidor in Hong Kong by 2016

+ IP providor mesns both infrastructura and sorvice. Mot anly masns BN accoss, b, slzo inchadas o applcations:
basic and VAS! running on I platform, 9. VelP., IPTV., mobile detz cver 1P

+ Bo tha largast masns customars think e 2ra the "boat™.

= This s why wea it call cursaivwas CTLbrosdbiand fow ysars ago.

» W will b the dorrivant I pizyar in HK. ovortaking PCC.

« It s maasurad by both rermbor of subscribors and totl revonue.

Vivid Description
Taxdsy, s o baliaved we cculd do 3 battarjob than PCCW or HGE. Thoy theught wa wars just crazy and
hapakazz. Thay thaught wa coud 3t mast arly surviva for 3 thort poricd of tima. Than, we would bo forcad 1 sall
this Company ard assats: and HEEH would disappoar in the marls:. But, we have proved oursalves: they real
waorg| By 2016, our rosits wil prove at, tha 10 yaar vestmont and businass cirategy is carmact. Wo shall
prevs that wa ara right!

D«.lh:ur\mllbnmusof Iurmglvaymn;pn.ibln Parantz ared schoal rofor us o
“Navar give 5", . “Valition” and ~Hars

demonstration of

Wi wil be the =t choice of customars, amployeas and busress partrers. They will come to us batora
coriacting othar cpeators

Ml cur zeaf wel b profassianaly ard trived. Wa affsr ajob. A strang senice
arionted cuttura is brad. Our wil ba matura,
hﬂn;\rmnd.\s!pnmkn toach and shara thar expenionza in unrarsity mmrkcumr\dlml.m

Our farribes vel shers cur pride on wxnm-mmn cantribution to this ragion. We wil b respactad by our
compatitces, customy oming univarsity o will ssalk 10 wark for us
i somast. Thay will bs willinghy to veark puw:m bacouss they ke the valus we crasta for this word. They
ke basidas financial reward. hees & the placa they vl find fulilimse in ks,

W wil ks cna cf the well incan talsccmrmunications comperias in i regien. Our products and services rangs

from notwork imfrsinuctura fo custores's softwars and hardwars implrriod in the hurman body

Wy chidran woukd say. "Tiad. | lov to have you a5 my Fathar ™




What we believe
2006 Vision Statement




Customer-IN Management Structure

WE EVOLVED INTD R "CUSTOMER-IN™ VERTILAL
MANAGEMENT STRULTURE BY PIVIEING HONG KONG INTO
S DISTINCT PISTRICTS WITH S "MIN(I-LEOS”,

WEW TERRITOR)ES WEST NEW TRRSITONSES SAST
Miri-CEQ: Annie Chan Mini-CEQ: Kennes Tsang

’:fﬂl? KOWLLON WEST

Mini-CEC: Mikron Ng




Customer-IN Call Centre
Operation

Dedicated Customer
Engagement Team

Our “Customer Engagement Team” serves all of our residential broadband customers with
an innovative One-stop Customer Service.

J Direct Access

o
& One-Stop Service <(/

Dedicated Hotline

Personal Account Service o

CUStOmer Direct-access service hotline

Engagement w
18 A BE 3% = B Dedicated, Committed and Professional

For Internal Use Only




PowerBar

X Not simply job rotation

Ty LR \‘\\\\\\V‘?V‘\V\
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PowerBar

Benefits sharing from Cecilia Lo -
Senior Manager, International Business

Left Brain Dominance

Provide Training
Push Strategy
Routine

Subordinates Work
Dependently

Lack of Backup or Support

Think Differently & Balanced
Thinker

Encourage Development
Pull Strategy
Challenging

Subordinates Work
Independently

Increase Job Diversification




CSR work during office hours

To fulfill the desire of Self-Actualization and "to become everything that one is

capable of becoming® .... 2006 Vision Statement
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Visiting Elderly Centre

Outward Bound with
children
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Talent Development — Learning, NOT Training

“We discover and elevate individual ability to make the most of their lives”
.... 2006 Vision Statement

Management Annual Trip — Annual Marathon Run

Germany Experience “We prefer to do the impossible or
difficult task” .... 2006 Vision Statement

13



Paint Our Dreams
Talent Experiential Trip to Cambodia

\

\ A %

[0 94 Talents from
Hong Kong and ~
Guangzhou visited /% 4
Cambodia in S 8 S
Nov/Dec 2011 R S8 LFy i

[0 6-day trip with ' 2 A
social service and
cultural visit

0 Helped ourselves
and others to
Dream




Paint Our Dreams
Talent Experlentlal Trip to Camb,odla




Paint Our Dreams
Talents’ Reflection

<> ‘)‘-<§‘fi’.;’ ;

A girl said she wanted to be a lawyer in the
future. Asked why, she seriously replied:
"..not many people know about law after all

It has inspired me with
the strength to move

the historical incidents. She wants to be a 1 OfWqu' G’{d grow as a
lawyer, so she can [protect] this country and better individual.
its people”. This 10+ year-old gir/ used the

May Fung,

phrase protect the country’, and it moved me'
and earned my deep respect. |
Ivy Lau, Director - Talent Engagement

Sales Manager

After visiting Scott Neeson at Cambodian Children's
Fund, I was inspired by their actions and results, i.e. my
thinking changed from just rhetorically asking "What can
I do?” to actioning "What will I do to make an impact?”.

NiQ Lai, Chief Financial Officer & Head of Talent
Engagement



All Talents Meetings

‘Service with Heart’
Pledge Ceremony

Call to War

Corporate Vision
Statement Day
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All Talents Meetings

“Wow”ing our customers ‘2011




Next Station: University

“"We set the norm. We set industry practice” .... 2006 Vision
Statement

A platform for 48 talents to
realize a degree DREAM and

inspire 3000+ talents to go for
their DREAMS

Hong Kong and Guangzhou Diploma
Graduation Ceremony




IELTS / Global English

As a Learning Organization, all Talents are encouraged to improve their
workplace English — to better communicate and effectively absorb
information. We made 6.5 IELTS minimum score mandatory for all new

management grade positions.

oy GlobaIEngllsh

Enterprise Fluency on demand ™

Matthew Leung (CRE)
IELTS: 6.5

Michelle Li (GAC)
IELTS: 6.0

Winnie Lau (FTV)
IELTS: 6.5

Top 3 users achieving
competitive results

IS

English for International Opportunity

Matthew, one of IELTS participants,
shared with talents on his benefits of
joining GlobalEnglish and earning an

international IELTS recognition.



Reading Day

Talents discussed in group and made presentation about “Leadership Attributes”
in City Telecom, after reading Nelson Mandela ‘s biography. —

LONG WALK
FREEDOM

Mo7ed
My | poriegiss.
o ot i g sons
Cheese? . -

DR SPENCER JOHNSON
Fovvmend by KENNE 71 BUANCHARD 151

-



Inspiration by Multifying Effects

We didn’t bring 3,000 Talents to Cambodia.
We didn’t have 3,000 Talents joining
Next Station: University

When 1 talent inspires 5 others

5N 5=3,125
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Inspiration > Motivation

_Inspiration | Motivation _

2-3x productivity 20-30% efficiency

gain gain
Mindset-upgrade Skillset-upgrade
Talent-OUT Company-IN

23



Grow for Oneself

“To teach a man how he may learn to
grow independently and for himself,
is perhaps the greatest service that

one man can do to another.”

-- Benjamin Jowett, Vice Chancellor of Oxford
University




1 Wish All of Us will CREATE more

Inspirational Talent Development
stories

to tell and to celebrate
in the near future.

HAPPY 2012 and Year of
Dragon.






