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Disclaimer

This presentation contains forward-looking statements and information that involve risks, uncertainties
and assumptions. Forward-looking statements are all statements that concern plans, objectives, goals,
strategies, future events or performance and underlying assumptions and other statements that are
other than statements of historical fact, including, but not limited to, those that are identified by the use
of words such as "anticipates," "believes, plans," "predicts,"
"projects"” and similar expressions.

estimates," "expects," "intends,

Risks and uncertainties that could affect us include, without limitation: changes in technology; changes
in the regulatory environment in which we operate, or changes in the rules and polices that government
regulators apply to our businesses; increased competition in the international services or fixed
telecommunications network services; the benefits we expect to receive from our continuing capital
expenditure on our network; our ability to both maintain growth and successfully introduce new
products and services; and the continued development and stability of the technological infrastructure
we use to provide our telecommunications and Internet services.

Should one or more of such risks and uncertainties materialize, or should any underlying assumption
prove incorrect, actual outcomes may vary materially from those indicated in the applicable forward-
looking statements. Any forward-looking statement or information contained in this presentation speaks
only as of the date the statement was made.

We are not required to update any such statement or information to either reflect events or
circumstances that occur after the date the statement or information is made or to account for
unanticipated events.
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Profitably Disruptive

12 months to For reference only - Lastest reported results for six
31 Aug 2011 months to 30 June 2011
. China Telecom
HK$ mn HKBN HKT Trust PCCW i-Cable HTHK SmarTone
(RMB mn)
Revenue 1,681 9,537 12,186 1,051 6,018 2,759 120,208
EBITDA 593 3,623 3,775 68 1,243 921 48,599
Net Profit after minority 314 537 824 (55) 494 321 9,808
Total Assets 2,265 66,839 48,620 2,232 19,521 5,748 406,355
Equity (exclude minority) 1,797 19,937 (2,970) 1,690 10,374 2,738 235,883
EBITDA Margin 35.3% 38.0% 31.0% 6.5% 20.7% 33.4% 40.4%
Net Margin 18.7% 5.6% 6.8% -5.2% 8.2% 11.6% 8.2%
Return on Total Assets 13.9% 1.6% 3.4% -4.9% 5.1% 11.2% 4.8%
Return on Equity 17.5% 54% e Equity -6.5% 9.5% 23.4% 8.3%

Source: Interim Reports by PCCW, HKT Trust, i-Cable, Hutchison Telecom Hong Kong



Finding LUCA

(Legal Unfair Competitive Advantage)




Take Advantage of HK Demographics

Exhibit 14: Fiber cost per home passed
Hong Kong is the lowest due to urban population density

Cost'home
Company Country Uss
NTT Japan 1,500
Verzon US 1,700
France Tel France 1,833
lliad France 2115
SwissCom Switzerland 2470
Telstra Australia 3,976
Singtel SG 727
THZ NZ 1,077
CTI Hong Kong 200

Source: Company data.

Source: Goldman Sachs research, HKT Trust, Pure telecom trust in Asia focused on yield, dated 3 January 2012



FY11 Results — Within Guidance

FY2010

Broadband
Subscriptions

FY2011
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Cash Operating Costs

1200.0

1000.0 A

800.0 A " Advertising and Promotion

General and Administration

148.8
6000 +—— 148.8 —] — I Office Expenses

M Talent Costs

HKS millions

400.0 1 ™ Network Expenses and costs of sales

200.0

0.0 -

FY10 FY11

® The decrease in advertising and promotion expense was mainly due to
the lower sales costs following record net addition growth in FY2010
with Member-Get-Member campaign 8
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What we believe......
2006 Vision Statement
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“To fulfill the desire of Self-
Actualization and "to become
everything that one is capable of
becoming”.... City Telecom Vision
Statement, 2006

Source: http://www.ctigroup.com.hk/ctigroup/eng/careers/vision.htm



Customer-IN Management Structure

WE EVOLVED INTDO R "CUSTOMER-IN VERTICAL
MANAGEMENT STRULTURE BY PIVIPING HONG KONG INTO
S PISTINCT PISTRICTS WITH S "MINI-LEOS”,

WEW TEILITORSES WesST WEW TRELTONES LAST
Miri-CEQ: Anpie Chan Mini-CEQ: Kennes Tsang

v
L— KOWELLON WEST

[ f%&" Mini-CEC: Mikron Ng
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Customer-IN Call Centre Operation

Dedicated Customer
Engagement Team

Our “Customer Engagement Team” serves all of our residential broadband customers with
an innovative One-stop Customer Service.

";
2
L/
§ '2 One-Stop Service {5

Dedicated Hotline

Personal Account Service m

CUStOmer Direct-access service hotline

Engagement w
18 A BB 3 3 B Dedicated, Committed and Professional

For Internal Use Only




402 volunteer CSR hours during office hours

To fulfill the desire of Self-Actualization and "to become everything that one is capable of becoming®
... 2006 Vision Statement

Oxfam Rice Charity Visiting McDonald House Low Carbon Green HK

4 Weeks Home
Cooked Hot Soup

Po Leung Kuk children Outward Bound Delivery to Elders




Talent Development — Learning Rather Than Training

“We discover and elevate individual ability to make the most of their lives” .... 2006 Vision Statement

Corporate Sales Management Annual Trip — Customer Engagement
Incentive Trip to US Germany Experience Singapore Reward Trip

‘ \ ‘ ;'}N-,_

/4

i

R

Residential Customer Engagement
Incentive Trip to Macau

Standard Chartered Annual X’mas Dinner
Marathon Party

15



Our Talents Advantage - Power in Unity

2010: Service with Heart

e, O . w-: ide &
uj)n‘m ’"

¥ )_i' I.

2006: Ocean Park Business

2008: Overcoming 2007: Corporate Vision Statement Recovery Celebration
Challenges — 16

Mr. Chong Chan Yau



Paint Our Dreams
Talent Experiential Trip to Cambodia

A s Y,

* 94 Talents from Hong
Kong and Guangzhou
visited Cambodia in
Nov/Dec 2011

* 6-day trip with social
service and cultural
visit

* Helped ourselves and
others to Dream



Paint Our Dreams
Talent Experiential Trip to Cambodia




Paint Our Dreams
Talents’ Reflection

A girl said she wanted to be a lawyer in the
future. Asked why, she seriously replied:
"..not many people know about law after all

It has inspired me with
the strength to move

the historical incidents. She wants to be a 1 OFWG/‘Q' G/{d growasa
lawyer, so she can [protect] this country and W& better individual.
its people”. This 10+ year-old gir/ used the

May Fung,

phrase protect the country’, and it moved mel|
and earned my deep respect.
Ivy Lau, Director - Talent Engagement

Sales Manager

After visiting Scott Neeson at Cambodian Childrens
Fund, I was inspired by their actions and results, i.e. my
thinking changed from just rhetorically asking "What can
I do?” to actioning "What will I do to make an impact?”.

NiQ Lai, Chief Financial Officer & Head of Talent
Engagement



Reading Day

TaIents discussed in group and made presentatlon about ”Leadershlp Attrlbutes

[LONG W \] }\
FREEDOM
A ey Wy
o~)ed
vl e e
THE DISCIPLINE “
Towr Wk 2 o Y GETIING TWINES
DR SPENCER JOH\ISQN
o o bR - s

The Owe Alianse Maveger




Inspiration > Motivation

_Inspiration | Motivation _

2-3x productivity 20-30% efficiency
gain gain
Mindset-upgrade Skillset-upgrade
Talent-OUT Company-IN

21



We Terminate Bottom 5% Yearly

Performance

* “Do Nothing” is implies that
our hiring process is 100%
right and that our Talent
profile remains perfect over
time ... we know we are not
that good.

* Limited development

resources... we prefer to invest

in our Top 95% than bottom
5%.

22



Ken Kwong
Mindset Reset

Sales Manager

Corporate Department

Direct Line: (852)2207 8126
Email: kenkwong@hkbn.com.hk
22nd Sep 2011

HKBN Sales Incentive Trip to the U.S.
Golden Gate Bridge in San Francisco, Aug 2011

23



Upgrade of Selling Engagement

Yesterday \

Minimal
Preparation

Minimal Customer
Referrals

Avoid Speaking

Today

Extensive
Preparation

Extensive
Customers’
Referrals

English

Embrace use of
English




Ken’s Achievements in Progress

& GlobalEnglish’

Will graduate with MBA Joined Global'English
from the University of (more than 12 books online courses and
Northampton in 2012 per year) took IELTS

4 |

Gave up smoking
and pay attention to
health

Set a good example
for my niece



From Being Trained to Self Learning

Upgrade Self ability to
External party to absorb and

inflicting
information on us

benchmark
information
around us




Personal and Company Income Increase
SALES CONTRACT SUM

o AR

e




What's in My Kindle?

Read more than 12 books per year

Inspired by the book, |
never give up and finally
won the Apartment
Kapok’s contract of
HKS3.5m!

l&gny of life’s failures are experienced by
people who did not realize how close
they were to success when they gave up. 99

--- Thomas Edison



Work-life Balance

Personal Life

_dantau Peak,

Mar 08 q
P e e 03dm |

i
S W

Weekly Schedule
10 x Customer appointments
2 x Sales reviews

Weekly Schedule
10km Running
20km Cycling / 10km Hiking




We have lots of Ken Kwongs

5r5=3,125

30
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2"d Half > 15t Half Subscription Growth

Broadband Blended ARPU* (HK$)

250 80
[ Broadband Blended ARPU* 3 -+ 70

—&— Net addition / (deletion)
200 ror—120 60

182 6
175 175 177
167 -+ 50
148 139
150 40
134 135
123
113 -+ 30
100 - - 20
110
50 - -0

- -10
0 - f f f f f f f f f f f f - -20

Aug-05 Feb-06 Aug-06 Feb-07 Aug-07 Feb-08 Aug-08 Feb-09 Aug-09 Feb-10 Aug-10 Feb-11 Aug-11

*For exit acquisition and contract renewal

Net addition / (deletion) ("000)
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A Great Base for Upselling VAS

® Huge database to upsell - 2.4
mn registered IDD users plus
and 1.2 mn FTNS
subscriptions

Mus MusicOne BRiR5E"

HEAR () - @lm o
$ ﬁ § MRS Eg

ﬁlﬁa 2 11 A8 B )

® 1,500 strong Talent force in our
three Guangzhou locations to

lllllll

y Er ] RiEE% - HIRBiR
. gz MSEL maman . BRRCERERRFEENRE
upsell our customers aman - ERER BrANRASA KmMGNER -
p WOBE . RAEAE . ERRRTRRRHAR.
BN SHERRRE - RAMVERER ‘@gﬂﬂb
Ens68 - WEbbWI-FIRBRNES - NOE - %
|IMR - 3498 3498 #| L WIS : musicone! agicn

HKBN MusicOne Exclusively Presents:

® Examples include incremental

monthly ARPU of HK$78 for | JORNCIODY et
MusicOne with bbWiFi, HK$28 \
2b Voice App, HK$48-HK$108

add-on channels for bbTV
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Corporate - Vertical Industry Focus

® Corporate segment currently | )
represents about 17% of total e
revenues but is an important
growth driver Ze

® We focus on high bandwidth =
demand verticals like ===
hospitality, education and
finance etc.

® OQOver 1,600 prime office
buildings under our Fibre
direct coverage

Customer reference samples: COSCO Pacific Management
Co. Ltd, Asia Television Ltd, CITAC, Haitong Int’l Information
Systems, Cyberport, Easy Harvest Ltd., a subsidiary of China

Resources Property, InterContinental Grand Stanford HK
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Company Vision Statement




FY12 Guidance for Core Telecom Only

Core Telecom Business

Financial Year End FYO7 FYO8 FY09 FY10 FY11 Guidzzg:-f:‘
Broadband Subscribers (‘000) 247 316 391 526 590 650
EBITDA (HK$ mn) 354 378 508 469 594 650
Capex (HK$ mn) 132 212 287 345 *449  320-350
Dividend Per Share (HK cents) 8 6 19 20 30 30

* Including HK$51.3 mn for new media business, mainly for land premium of Multimedia City site.

® For our new Free TV and Multimedia Production Business, we will
update our stakeholders as the business outlook becomes clearer
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